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1. CALL TO ORDER

9:06 a.m.

2. APPROVAL OF AGENDA
Ms. Wittekind requested that the Wellness Committee update item be moved to
immediately follow the Clinic Committee update.
Bob Kuhn moved, Jami Van Ess seconded, motion approved
3. APPROVAL OF MINUTES

August 23, 2018

Jami Van Ess moved, Bob Kuhn seconded, motion approved
4. ACTION ITEMS
A. Discussion and possible board action/approval on committee updates
a. Clinic Committee
i. Vera update, including telehealth
implementation update

Bob Kuhn
Julie Almond

Ms. Almond presented an overview of the clinic utilization monthly report through
August 2018, noting that participant engagement increased 1 percent over last
year. She provided additional highlights, including year-to-date acute care
requests, utilization trends, overall engagement, an update on the physical
therapy pilot program, same day appointments, appointment cancellations, a
downward trend in no-shows, and positive feedback from users.
Mr. Dille inquired whether the no-show policy has had a direct impact on the
downward trend. Ms. Almond stated that she believes the decrease is
attributable to the new policy.
Ms. Almond provided additional clinic updates, including: breathalyzer testing no
longer being performed, new clinic hours, ongoing provider interviews, and a cost
proposal for addition of a provider.
Ms. Almond advised that the breathalyzer testing was ended due to a costbenefit analysis. Ms. Philpot stated that the county supported this decision.
Ms. Heiderscheidt mentioned that the breathalyzer company has not been very
helpful.
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The board had an in-depth discussion regarding the impact of policy and
committee decisions—specifically dealing with authorization to approve an action
without bringing it to the entire board. The board requested that an item be added
to the October agenda to discuss further, including a separate item for possible
approval of termination of the breathalyzer testing.
Ms. Almond provided an update on the telehealth implementation. She stated
that Blue Cross Blue Shield is not able to support the program technically. The
board had a brief discussion on program implementation issues up to this point.
Ms. Girardo advised that BCBS will be attending the October meeting to discuss
utilization, and that she would ask them to discuss the implementation as well.
Mr. Kuhn suggested that the board approve the implementation today and bring
the item back for discussion at the October meeting, when BCBS is in
attendance.
Mr. Dille suggested that the board wait to approve any implementation until the
BCBS discussion occurs.
Ms. Girardo stated that she will ask BCBS about the timeframe to implement the
program.
Mr. Kuhn proposed that the board wait until Ms. Girardo receives answers from
BCBS, then move to possibly approve the implementation at the October
meeting, with an option to hold a conference call prior to the October meeting.
Bob Kuhn moved, Jami Van Ess seconded, motion approved
ii. Discussion on additional provider

Julie Almond

Ms. Almond provided a brief overview of the provider proposal and stated that
interviews are ongoing for an additional provider.
Mr. Dille stated that he would like additional time to review the proposal, and then
bring it back for discussion and possible board action/approval at a later meeting.
Ms. Van Ess advised that the current budget needs to be aligned and that a
budget adjustment recommendation from the Finance Committee will be brought
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to the October meeting. She stated that she would like to discuss the budget
impact of an additional provider with the Finance Committee.
Mr. Dille and Mr. Kuhn agreed that they would like to hear a recommendation
from the Finance Committee.
Mr. Dille asked Ms. Almond to provide a more detailed overview of the proposal
at this time. Ms. Almond presented a detailed overview.
Mr. Dille asked if there is any way to increase capacity by decreasing
appointment time. Ms. Almond advised that some minor adjustments had already
been made to help increase capacity.
Mr. Kuhn reminded the board that the clinic has been short one provider and not
at full capacity for the past few months.
Mr. Dille stated that the additional provider discussion is appropriate, but
challenged the Finance Committee to find the “sweet spot” in providing quality
care while not overloading the budget.
Ms. Mendoza-Logan indicated that she had heard that people are having a
difficult time getting into the clinic because of the lack of capacity.
Ms. Heiderscheidt stated that the clinic was short two providers for a couple of
months, and is now short one provider.
No action was taken.
iii. November retreat

Julie Almond

Ms. Almond asked the board if there was anything specific that the Vera team
should prepare to discuss at the upcoming November retreat in order to ensure
that the right people attend.
Mr. Dille requested that key decision-makers from Vera be present at the retreat.
No action was taken.
b. Wellness Committee

Katie Wittekind
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Ms. Wittekind presented information on ways to invest more money in wellness,
highlighting financial and participant engagement data from the current wellness
program and other national wellness program studies.
Ms. Wittekind asked the board to consider an increase to the wellness budget as
part of a discussion item during the November retreat.
Ms. Girardo advised that the initial budget projection slated for October’s meeting
will not include any “extras,” including an increase in wellness.
No action was taken.
c. Finance Committee
i. Policies and procedures

Jami Van Ess
Jami Van Ess

Ms. Van Ess provided an update on the Finance Committee’s work, including a
draft of the capitalization policy to be ready in October then brought to the entire
board at a later meeting; work on aligning the budget; and work on budget
procedures and processes.
No action was taken.
d. Benefits Committee
i. Strategic priority update

Shane Dille
Jennifer Caputo

Ms. Caputo presented the current plan structure and opened a discussion on
possible strategic changes that should be considered by the board.
Ms. Van Ess stated that any changes should be discussed soon in order to have
time to implement them, if necessary.
Mr. Coughenour advised that the board needs to be cautious of cost-shifting from
any plan structure changes.
Ms. Patani stated that she will attend the next Benefits Committee meeting held
on October 9 in order to participate in the discussion of possible changes in plan
structure.
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Ms. Girardo stated that she will report on the Blue Cross Blue Shield contract end
date at the October board meeting.
No action was taken.
ii. Website

Shane Dille

Mr. Dille stated that the committee discussed the NAPEBT public website and
determined that it is not being used to its fullest extent and currently contains
information that is no longer relevant.
Mr. Dille asked each agency how it is currently using the site, i.e., whether
agencies are using it to link back to their own sites to find benefit information, or if
each agency is pointing its employees to the NAPEBT site for benefit information.
Mr. Genaro stated that he participated in the Benefits Committee call held on
September 11 to discuss website needs. He mentioned that there is currently no
monitoring service to determine site traffic.
Ms. Baker provided information on the NAPEBT wellness site and asked that the
meeting agendas and minutes be posted on the NAPEBT public site.
There was board discussion regarding the posting of committee meeting
agendas and minutes to the public site. It was determined that each committee
chair will send committee meeting agendas and minutes to Mr. Genaro to be
posted on the NAPEBT public website in a timely manner.
No action was taken.
e. Risk Management Committee

Dean Coughenour

Mr. Coughenour stated that there was nothing to report from the committee this
month.
No action was taken.
B. Discussion and possible board action/approval on vendor items
a. Segal
i. Monthly medical/pharmacy report

Amy Girardo
Nura Patani
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Ms. Patani presented an overview of NAPEBT’s claims, expenses, and
contributions for the period ending July 31, 2018. Key observations from the
report included the following:

• The total loss ratio was 95.1 percent for the month ending July 31, 2018.
• Contributions exceeded claims and expenses by approximately $125,000
•

•
•
•

for the month ending July 31, 2018.
Through July, total enrollment decreased 1.4 percent over the prior plan
year average, with enrollment by plan as follows:
o 13.9 percent of all active employees and retirees were enrolled in the
buy-up plan;
o 63.7 percent were enrolled in the base plan; and
o 22.4 percent were enrolled in the high deductible health plan.
There were no claimants with incurred claims in excess of the $150,000
reporting threshold through July 31, 2018.
The plan’s rolling net medical trend was -3.1 percent, and the plan’s rolling
net pharmacy trend was 1.8 percent.
Wellness incentive payouts through July totaled approximately $29,000.

Ms. Patani noted that there is continued movement by employees to the lower
premium plans.
Mr. Dille discussed whether or not the graphs will show cost-shifting to
employees if the plan structure changes.
Ms. Dawn Anderson inquired about the current claims lag. Ms. Patani stated that
she will report back at the October meeting.
No action was taken.
ii. Discussion and update on compliance and
industry changes and trends

Amy Girardo

Ms. Girardo provided a brief overview of compliance and industry changes and
trends, highlighting the Health Care Reform publication.
No action was taken.
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b. Delta Dental
i. Utilization report

Craig Christianson
Craig Christianson

Mr. Christianson presented an overview of NAPEBT’s dental utilization and
experience for plan year 2017/2018.
Ms. Girardo stated that each agency should have received its own customized
utilization and experience report.
No action was taken.
c. CVS Caremark
i. Utilization, including proposed clinical
programs

Libby Badaoui
Libby Badaoui

Ms. Badaoui presented an overview of NAPEBT’s pharmacy utilization and
experience for plan year 2017/2018, specifically highlighting rising drug costs,
engagement, cost containment, connecting care, top 25 drugs, and specialty
drugs.
Ms. Badaoui suggested that more employees be encouraged to register online
during the health fairs.
Ms. Daljit Johl asked Ms. Badaoui to provide the CVS savings analysis. Ms.
Badaoui stated that she will send it to Ms. Johl.
There was board discussion regarding network optimization and the possibility of
reducing costs by reducing the number of networks available to the Trust.
Ms. Badaoui stated that she will provide geo access data at the October board
meeting to depict the networks that are not currently being used.
Ms. Badaoui recommended addition of a broad vaccination network as well.
Mr. Kuhn agreed that the Trust should consider network optimization.
Ms. Girardo advised that the Trust could choose, if desired, to offer a broad
network at any time during the year, and that this does not have to take place at
the beginning of a fiscal year.
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No action was taken.
ii. Approval of 2019 CVS Caremark
pharmacy formulary

Libby Badaoui

Ms. Badaoui advised that the latest formulary publication has not been released
yet. She also stated that written notification will be sent in November to
participants impacted by the change in formulary. She noted that all indications
point to fewer changes for the upcoming year.
No action was taken.
C. Discussion and possible board action/approval on other items
There were none.
D. Discussion and possible board action/approval on meeting wrap-up items
a. 2018/2019 meeting project plan

Aaron Genaro

Mr. Genaro presented the 2018/2019 meeting project plan.
b. Review of action items and timelines

Mallory Esquibel

Ms. Esquibel reviewed the list of action items, which included the following:

• Ms. Girardo will discuss the telehealth implementation process with Blue
•
•
•
•
•

Cross Blue Shield and report back at the October board meeting. A
conference call will be set up with the Trustees, if necessary.
The Trustees will review the new clinic provider proposal and work with the
Finance Committee to create a budget adjustment and report back at the
October board meeting.
Ms. Almond will ensure that decision-makers from Vera will be present for
both days of the November retreat.
Each committee chair will send Mr. Genaro committee meeting agendas
and minutes to be posted on the NAPEBT public website.
Ms. Girardo will report back on the Blue Cross Blue Shield contract end date
at the October board meeting.
Segal will develop a projected budget model, with estimates to be discussed
at the November retreat, regarding addition of a high deductible health plan
and removal of the buy-up plan.
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• Ms. Patani will participate via teleconference in the next Benefits Committee
•
•
•
•

meeting, to be held on October 9.
Ms. Patani will address the current claims lag at the October board meeting.
Ms. Badaoui will send Ms. Daljit Johl the CVS savings analysis.
Ms. Badaoui will provide geo access data at the October board meeting.
Mr. Genaro will update the Project Plan to reflect a 1:00 p.m. start time for
the second day of the November retreat.

5. EXECUTIVE SESSION: None
6. CURRENT EVENT SUMMARIES/ANNOUNCEMENTS: None
7. NEXT REGULAR MEETING: October 18, 2018
8. ADJOURNMENT: 1:10 p.m.

